Golf Board Minutes
Monday April 7" 2008

Present: Charlie Van Gerpen, Barb Wood, Craig Smith, Dr. Schoessler; Teri
Ellenbecker; Robert Williams; Tom Farnsworth; Todd Surdez; Dean Heymans and Jesse
Naze

Charlie called the meeting to order. Dean reported that the course is open. The water
will be turned on probably this week. The #12 hole will be hydro seeded in May. Holes
#3 and #5 may also be done. #10 green suffered some damage from the geese but
should be able to be repaired.

Todd reported that the computer is up and running. The scanning is working pretty well
with just a short delay. All members are encouraged to go to the Web Page:
Hillsviewgofcourse.com. All information about tournaments, the course, the remodeling,
golf board minutes and more is on the site.

There will be a $2 fee this year for all Tournament play. This is the first step in fund
raising for the club remodeling. Discussion held on the definitions of a tournament. Todd
will write up the details and put on the Web Site. Discussion continued on Fundraising
ideas. Todd has some ideas for a fun night in June.

Tom reported that Brad Ciavarella is completing the preliminary design with a cost
estimate. There will be a noon meeting tomorrow (Tuesday the 8") at the course to
preview them. The general membership will be informed of the proposal either through
public meeting or direct mail, the Men’s and Women’s Assoc. and the Web site. When
the proposal is decided on, subcommittees will be set up for fundraising.

Motion by Dr. Schoessler to add $2 fee for all tournaments this year. Todd will exclude
normal customary weekly events such as ladies’ and men’s and League play,
Jrlyouth/school events. Craig second. Motion carried.

Teri motioned that in 2008 no additional member/green fee per player round will be
charged (except for tournaments). Barb second. Motion carried.

The next meeting will be a special meeting Thursday April 17" at the clubhouse at noon
to discuss fundraising options.

Respectfully submitted,

Teri Ellenbecker



